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Operational Discipline Readiness Checklist
Instructions: Use this checklist to assess whether your team is set up for scalable performance.

Strategic Clarity
☐ Company goals are clearly defined and documented.
☐ Team members understand how their roles contribute to those goals.
☐ Key metrics (KPIs/OKRs) are consistently tracked and reviewed. 

Repeatable Processes
☐ Core workflows are documented and accessible (e.g., sales, onboarding, delivery).
☐ Processes are optimized for efficiency, not legacy comfort. 
☐ There’s a known path for continuous improvement. 

Execution Playbooks
☐ Each function has a basic operating playbook (sales, support, operations, etc.). 
☐ Playbooks are “living documents” and updated quarterly.
☐ Playbooks are used in onboarding, coaching, and performance reviews. 

Cadence and Accountability
☐ Weekly standups, monthly retros, or similar cadences are in place.
☐ Ownership for tasks and projects is clearly assigned. 
☐ Performance issues are addressed with clarity, not ambiguity. 


Tools and Enablement
☐ Teams have the tools they need to do their work well (e.g., CRM, task tracking)
☐ Training and upskilling opportunities are regularly available.
☐ Manual work is minimized through automation where possible.

Outcome-Driven Culture
☐ Success is defined by measurable outcomes, not just effort.
☐ Leading and lagging indicators are reviewed in leadership meetings.
☐ Wins are documented and replicated; losses are reviewed and learned from.


NEXT STEPS
· 0-10 checks: Major Gaps – consider an ops reset or consulting help
· 11-18 checks: Solid Foundation – look at areas for refinement
· 19+ checks: Strong Operational discipline – now is the time to scale it
Your score tells a story. Let’s translate it into a strategy. 
· Book your FREE Consult – During this 30-minute conversation, together we can unpack your results and identify your next strategic move
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